k KIRCHNER PRIVATE CAPITAL GROUP f 0 I' a e "
Advisors | Partners | Agents | Principals q

Investing in Agri & Forestry
Science Companies

June, 2010

Kirchner Investment Management Corporation is a Limited Market Dealer with the Ontario Securities Commission (OSC).
© Kirchner Investment Management Corporation, MMVI
All Rights Reserved




e
foragen

Foragen Background

e Founded by RBC in 2000 and two other LPs

e $42M Cdn fund

e Focused on seed & early stage investing in health
& wellness and industrial bioproducts

e Human and Animal Health
e Bio-Based Products/Materials/Process
e Food Safety

e Tools for enhancement of efficiency
/production

e Environmental sustainability

Ay

e Food and Fibre Quality/Trait enhancement
e “Freedom to Operate” - Platform technologies [ /
e Kirchner Private Capital Group is a Corporate 0l4d q e

General Partner
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Venture Financing in Agri & Forestry Sciences is a Challenge

e Venture Financing in Agri & Forestry Sciences is a Challenge

— Venture financing in general is at a historical low
- Venture Capital Investment in 2009 lowest recorded in 13 years (CVCA, Feb 2010)

- Seed (early stage) financing has been hit the hardest

— Few VCs specialize in this sector

— Most VCs will invest in only a very small % of deals they see
e There are still deals being done
e You have to be creative in this sector
e We target three types of funds

- Venture funds

— Corporate partners
— Non-dilutive financing
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Foragen Investees
Active Companies
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Who We Are

e A team with a combination of operational, transactional, institutional,
and fund management experience
- A diversity of talent for a comprehensive perspective

- Perform at a level of depth only possible through our collective experience at every level
of the food chain

Kirchner Private Capital Group

KCI KTM KIMC
- Investment Banking - Workouts/Turnarounds - Fund Mgnt/Advisory

e KIMC is a corporate general partner in Avrio Ventures. Avrio is a
venture fund that invests in industrial bioproducts, nutraceutical
ingredients and food technology companies.
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We Work at All Levels in Private Capital

Transaction Mg

* Assessments

e Advisory

e M&A

¢ |P Transactions

Transition Mgmt

e Assessments
e Interim Mgmt
e Workouts

Asset Mgmt e Turnarounds

e Advisory

 Fund and Portfolio
Mgmt

e Proprietary Capital
Mgmt
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Creating Value Over the Company Lifecycle

Start-up
Mevelop
strategy/packaging

AVieasures &
materials
to increase value

Organic Growth

& Development
ABuild market traction
AFinance
AOperations Support
AFine tune value

proposition based on
market feedback

Transaction
Mgmt

Non-Organic

Growth & Dev.

AP Transactions
AConsolidation
MAMerger

Aoint Ventures

Liquidity
Event

Mrepare materials
Mrepare
management
Adentify and contact
targets

Astructure, negotiate
and close deals

Transition

Mgmt

Transition Management

Transaction Management
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Venture Financing in Agri & Forestry Sciences is a Challenge

e Venture Financing in Agri & Forestry Sciences is a Challenge

— Venture financing is at a historical low
- Venture Capital Investment in 2009 lowest recorded in 13 years (CVCA, Feb 2010)

- Seed (early stage) financing has been hit the hardest
— Few VCs specialize in this sector
— Most VCs will invest in only a very small % of deals they see

e There are still deals being done
e You have to be creative in this sector
e We target three types of financing

- Venture funds

— Corporate partners

— Non-dilutive financing

e You should not ignhore angels
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Venture Financing For Agri-Sciences

e There are funds that focus on this sector i AVAC, Avrio, ...

e There are also a number of corporate funds in this sector -
Syngenta, DSM, Tate & Lyle, ...

e A number of agri-science opportunities will qualify as
cleantech

— Cleantech is the area with the most active VC funds

e You have to prepare the company for the financing
— Need to understand what will make a company investible
— Need to build a relationship with each fund
— Need to get early successes that validate the business plan
— Need to stretch the runway while achieving these successes
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Leverage Non-Dilutive Sources of Funding

e There are a number of other sources of non-dilutive financing

- AVAC

— AAFC Agri-Opportunities

- IRAP

- NSERC

— Sustainable Development Technology Canada

— Scientific Research & Experimental Development tax credits

e Each source has different criteria
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Corporate Partnerships Can Position Your Company For Success

e Corporate ‘Jartners can be a significant source of revenue and
/ or capita

e Partnerships provide many benefits
— Lower cost capital
— Validate the company / technology
— Provide a path to market
— Potential acquirer

e There is a cost to corporate partnerships

— Give up rights
— Limit options

e The wrong partnership structure can kill the company

° Si?ning the deal is just the start, you need to manage the
relationship and get results
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Questions
&
Discussion
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